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Thank you!

The Red Lodge Area Community Foundation’s

2018 Annual Report 



A Message from Tracy Timmons, Executive Director 
   Thank you for making our 2018 possible, you will be astonished by the impacts of 2018 and the focus of 2019! 
    The Foundation has strengthened within, which has strengthened the without and is a true resource to the community. We 
strengthened “within” having successfully progressed in the work the community asked us to do. We are addressing topics that have 
been on a variety of local government growth policies and strategic plan to-do lists for years:
•	 Affordable housing
•	 County transportation needs
•	 Community mental health
•	 Aging historic facilities
These efforts strengthen the “without”, not for the wants of one, but for the needs of many.
      As a community, we are actively recovering from the impacts of government downsizing:
•	 Closure of Head Start
•	 Closure of the Office of Public Assistance
    How is this possible? Collaborations are deeply rooted in gracious space. Collaboration in gracious space means working together 
in a spirit and setting where we invite the “stranger” and learn in public.  Collaboration takes dialogue to the next level and it is not 
easy or quick, however it supports people to implement strategies for desired outcomes. Collaboration is the true strength of a well 
performing community and a basic desire of human beings: to be
connected and integrated within their community.
     Almost every nonprofit in our community is suffering from the lack of operating funds. Operation funds provide for the core
resources to assure programs meet the community needs. The Foundation must shift operations funding from 2018’s average 8%, 
down from the reported 12% in October, towards the industry standard of 23% for a healthy nonprofit. We granted 92% of our 
funding directly to the community through programs and direct support. One of the Foundation’s critical asset is that the bulk of 
our financial supports comes from individuals and Foundations that are local. Being local means that we understand, prioritize and 
address needs together. The Community Foundation’s highest purpose is to connect people and build community. Your support 
ensures this happens!
					   



Thank you to Northwestern Energy for their generousity 
in sposoring the printing of our annual report. 

The Red Lodge Area Community Foundation 
2018 Annual Report Agenda

March 27, 2019
11:00-1:00

The Roosevelt Center Auditorium

11:00-11:10	 Tracy Timmons		        Welcome
11:10-11:15	 Mayor Bill Larson   		        Welcome: Community Partnerships
11:15-11:20	 Commissioner Bill Bullock	       Welcome: Community Partnerships
11:20-11:40	 Martha Brown & Bill Foisy	       Approval of Bylaws-membership vote
			                                                 Introduction of Current Directors, Election of Directors
11:40-11:50	 Merv Coleman		                  Volunteer Champions Recognition
11:50-12:15	 Networking Lunch		       Community table prepared by local chefs
12:15-12:20	 Kelly Heaton	 		       Domestic & Sexual Violence Services, Affiliated Grant Making
12:20-12:25	 Sarah Ewald &  Ruth Bilyeu	        Community Care Team, Affiliated Grant Making
12:25-12:45	 Tracy Timmons		       Annual Report Presentation-High Lights, Financials, 2019 	
						            Focus
12:45-12:50	 Beth Graham	 		       Red Lodge Youth Soccer, Fiscal Sponsorship 
12:50-12:55	 Gena Burghoff		                   Red Lodge Recycling, Fiscal Sponsorship
12:55-1:00	 Tracy Timmons		        Closing
1:00-1:15	 Martha Brown		                   Re-Organization Meeting 
						            (Board Members Only-Election of Officers)



 

Thank you for all your support in 2018! 
Todd Wood and Kathy Munson summed up what the Foundation, 

and the work your support enables us to do, means to them. 

“The Red Lodge Area Community Foundation has been a key organization to identify and address issues in Red Lodge 
and Carbon County in whole. The work of the Foundation has and will have future impact beyond your primary 
service area. There is a tremendous wealth of knowledge in your area of individuals that have much to give and much 
to teach in improving the lives of the citizens you serve. The staff and Volunteers that work for the Foundation have 
been terrific to work with and there is much to be proud of with the path you have taken.”

Todd Wood – Executive Director Area II Agency on Aging.

“The Community Foundation has become the heartbeat of our community and it is literally located in the center of the 
town. The services that it provides probably reaches every member in the Red Lodge area. If the Foundation did not 
exist, it would be a sad case scenario where people would literally suffer without the good works of the Foundation.”

Kathy Munson



Together we meet the changing needs of community...
Resilient Community

Robust Arts, Culture

Thriving Nonprofits

Connected Youth

Resilient Community connects people to resources through
working together to strengthen the health of the 
community by listening and responding to needs in the 
areas of: 

	 Community mental health 
	 Transportation 
	 Housing  
	 Connection to Resources 
	 Age Friendly initiatives 

Thriving Nonprofits assists in the development of the nonprofit 
sector by connecting organizations to education, technology,
professional services, financial assistance and volunteers. 

       Fun Run
      Community Grant Making
       Fiscal Sponsors
       Shared Service Center
       Nonprofit Cafe

Robust Arts, Culture & Environment serves as a catalyst 
for the promotion of the Red Lodge Area as a center for 
arts, culture and appreciation of the natural environment. 
This is achieved through the creation of partnerships to 
expand opportunities for artistic expression, economic 
development, and cultural experiences.

           Music from the Beartooths
           The Roosevelt Center
           Arts Education Grant
           Pro Cut Green Grant

Connected Youth connects youth to the community 
through voluntarism, financial assistance for activities, 
leadership development, supporting a healthy school
climate, and nurturing young families and their
development. 

       Adventure Backpacks
       Internships
       Lunch in the Sun
       Youth Grants
       Mental Health in the schools



Thriving Nonprofits

The record books are not just reserved for sports teams with high expectations and ambitions! This year, 
charities that participated in Fun Run 15 raised a record-setting $290,346 and $2.7 million over the past 15 years. 

While the Fun Run event day blows by in the blink of an eye, charities spend nearly the entire calendar year planning to 
raise funds to help keep their operations running. 

The urge to see that numbers cracked again and again can be seen in the late months leading up to the Fun Run. Expect 
to see number grow as the passion for serving and giving continue to be instilled in community members.

Your commitment to helping local charities brought in record contributions at the Fun Run!



Programs and Funds
Fun Run Grants     Community Grant making     Fiscal Sponsorship Grants 

Non-Profit Shared Services Center     Donor Advised Grants   Charity Chat     

2018 Impacts
	 A record-setting $290,346 was awarded to 61 charities through the Fun Run. The 61 charities were also 		

              up from 56 in 2017.
	 There were 362 meetings held at the Non-Profit Shared Services Center, which was an increase of 20 		

              meetings from 2017.
	 We accepted two new fiscal sponsorships in Beartooth Recycling and Hero’s STEAM Engine, bringing 		

              our total to 21 sponsored organizations.

2019 Focus
          Charity Chat is a news page in which we partnered with the Carbon County News to feature charity 		

             news each month.
	 A series of of training events for board development and educational opportunities for the 			 

              non-profits has been scheduled. 
	 Growing the Fun Run Match Fund to further the impact for local charities. 
           Growing affiliated grant making opportunities.



Connected Youth

Community support enabled six students to spend an afternoon job 
shadowing to experience professional life. Through job shadowing they were able 
to explore career options and experience the day-to-day activities of the jobs they 
chose to shadow. Exposure to the nuts and bolts of jobs is a critical tool for 
students to determine career paths. Each student left their ‘job’ full of 
excitement and better equipped to make choices affecting their future.

Job Shadowing  and Internships Drive Career Paths

Your donations to the Early Childhood Fund doubled in 2018!  Childcare and 
preschool are very expensive and thanks to you, families do not have to make the hard 
choice between childcare, groceries or other bills. The dollars saved by families through 
Early Childhood grants allow families to stretch their budget further and their children 
benefit from high-quality early childhood programs.  Sending children to preschool 
grows strong minds and future leaders while creating a vital educational foundation to 
build upon. The social-emotional growth and early intervention opportunities these 
programs offer create a solid foundation which carries through to adulthood.

The Early Childhood Fund DOUBLED!!



Programs and Funds
Future Volunteers of Montana     Job Shadowing and Internships     Early Childhood Grants     Girls in Motion 

Lunch in the Sun     Youth Enrichment Grant     Reading Adventure Backpacks     Imagination Library 

2018 Impacts

	 In 2018 the Early Childhood Fund provided over $11,000 to 12 families - double what was given in 2017.
	 The Youth Enrichment Fund awarded $2,755 to 18 area youth to participate in activities they couldn’t 		

		  otherwise afford.
	 Girls In Motion awarded nearly $1,500 to 8 individuals and one team.
	 Lunch in the Sun volunteers hand delivered out nearly 400 nutritious lunches at the City Pool.
	 At the end of 2018, Imagination Library was mailing  free books to 87 children across the county monthly.
	 A high school mental health series was implimented.

2019 Focus
	

	 Carbon County is participating in the Bright by Text program in conjunction with Yellowstone and Big  Horn 
	 counties. This service sends parents weekly text messages with links to developmentally
 	 appropriate material for the child as well as information about free and low cost local events.

	 Meet the evergrowing demands of the Early Childhood Fund and expanding the availability of day care spots. 
	 A mental health curriculum will be integrated into every classroom.



Resilient Community

Your generosity helped the Salvation Army raise a record $6,785.16!   90% of monies raised 
through the ringing of the bell stay in Carbon County to directly help our 
neighbors. Various organizations and the Fun Run Moose volunteered 117 hours of their time 
to ring the bell! We would not have been able to raise these funds without you and by donating 
time, money or both, you helped your neighbors! Our collaboration with the
Salavtion Army signifies a new era of working together across the miles. 

Bell Ringers Set a Record!!

Transportation is Coming to Carbon County!

Transportation is an expressed need in our community. We are addressing it via 
the Transportation Advisory Committee for Carbon County and continue to make 
strides. We anticipate having a system up and running before the end of 2019 with 
weekly routes throughout the county and monthly trips to Billings. Stakeholder and 
professional input have guided this project from the start, and we look forward to 
it’s positive impact in our community.



	 Salvation Army raised  $6785.16.  90% of funds raised stay in Carbon County.
	 Carbon County Connect, Community Resource Directory distributed  1000 print copies.
	 Community Mental Health

	      Mental Health curriculum in the high schools taught by local and Billings Mental Health Professionals.
	      Suicide prevention training for 161  high school students, 35 general public and  staff at Beartooth Billings Clinic.

             Represented Carbon County as presenters for the  Governor’s Conference on Aging.
	  Panelists at the AARP National Livability Conference.
	  Financial counseling classes and a housing forum were hosted while a new affordable home was built.

2019 Focus
	 States of Mind, a Series on Mental Health will expand with a new series.
	 Caring Cards is a new intergenerational card writing program partnering with the schools.
	 Partnering with community health organizations to host Carbon County Health Fair and Expo.
	 Building 4 affordable Habitat homes on a land-trust in the Spires is underway. 
	 Housing Committee is expanding into: a Home Ownership Committee and Long-term Rental Committee 		

	 to ensure focus on both important community needs.

2018 Impacts

Programs and Funds
Navigator Resource Connections     Community Mental Health     Age-Friendly Community     

 Carbon County Transportation     Work Force Housing     



Robust Arts & Culture

Music from the Beartooths is possible through the generosity of music lovers and 
countless volunteer hours. Red Lodge continues to enjoy world class music brought 
to the community by Music from the Beartooths.  Intimate concerts featuring 
Baroque Montana and the Muir Quartet have warmed our hearts on cold winter days. 

Music from the Beartooths

The Roosevelt Center is becoming a hub for arts and culture that engaged community 
members envisioned.  In 2018 the Center hosted many community events, including plays, 
performances and art shows. Outdoors, space will be transformed into a community green space 
featuring a walk way, locally made benches, areas for groups to gather, sculptures, 
landscaping with native plants, and an information kiosk.  It will be a place where people 
can meet their friends, enjoy a picnic, learn about our area, or just sit and breathe in the fresh 
mountain air.  This project is possible working in partnership with the Red Lodge Realtors 
to secure a National Association of Realtors Grant and through the National Endowment for the
 Arts Challenge America grant program. 

The Roosevelt Center



  

Programs and Funds

Pro Cut Green Grant        Music from the Beartooths        The Roosevelt Center  
Emerging Artists Grants

2018 Impacts
	       108 days of usage by 42 different groups at the Roosevelt Center
	       11 tenants  
	       760 volunteer hours
                   New heating system for the 1920’s side of the building. 
	       Added amenities include: a high quality projector, internet access for center users, and better technology      	

	        options for tenants.
	       The Roosevelt Center serves as a satellite gallery with the Carbon County Arts Guild. 

2019 Focus
	       Incubating new art-centric businesses and enterprises 
                  Developing outdoor space into a community green space featuring a walk way, locally made benches, areas,   	

	       sculptures, landscaping with native plants, and an information kiosk.  
	       Educational programs such as HERO’s Steam Engine, arts education and new arts programs are developing 	

	       and growing.
	       



Thank you to all the volunteers who worked
7,529 hours to support community initiatives. 

Volunteers are our
foundation, they make 
our impacts possible!

“At the end of the day it’s 
not about what you have or 
even what you’ve 
accomplished… it’s about 
who you’ve lifted up, 
who you’ve made better. 
It’s about what you’ve 
given back.” 

– Denzel Washington
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Thank you to our 2018
Volunteer Champions!!
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INCOME
 

             

56%35%

7% 2% Income $1,298,696

Contributions

Grants

Earned Income

Other

Assets for 2018	

Total Current Assets	        $437,483.32 
Total Long Term Investments      $77,116.48 
Total Assets	  		      $1,495,954.38 
Total Liabilities	  	         $218,207.72 
Total Net Assets	  	      $1,746,473.89 

Total Liabilities & Net Assets  $1,964,681.61 



EXPENSES

48%

12%
13%

5%

14%

6% 2% Expenditures $1,253,767
Grant Making

Resilient Community &
Responsive Leadership
Robust Arts & Culture

Connected Youth

Thriving Nonprofits

Administrative

Fundraising



From the Staff, Board, and Amazing Volunteers,

THANK YOU
For making 2018 a GREAT year! 

Together we can make the future brighter! 

YOU CAN BE THE DIFFERENCE IN OUR COMMUNITY
BECOME A MEMBER 

     -Student $10	 	 	 	 -Business $100	 	 	 -Sustainter $1,000-2,500
     -Individual $25				    -Emerging $150-249		  -Champion $5,000-$9,999
     -Household $50				    -Supporter $250-499		  -Visionary $10,000+
     -Nonprofit $50	 	 	 	 -Advocate $500-999

Name:_______________________Phone:________________
Address:__________________________________________
Email:____________________________________________
Credit Card#:_______________________Exp:____CVS:_____
Signature:_________________________________________

       Checks can be made payable to RLACF

ALL
MEMBERSHIPS

EXPIRE
APRIL 1st! 


